Fiscal Year 2020
CAPITAL IMPROVEMENT PROGF
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Mission: To improve the health & wellness of Baltimore

through maintaining quality recreational programs,
preserving our parks & natural resources, and promoting

fun, active lifestyles for all ages.

Vision To build a stronger Baltimore one community at a
time through Conservation, Health & Wellness, and Social

Equity.



AGENCY OVERVIEW

Baltimore City Recreation and Parksasnprised of 10
different Divisions and employs 306 people.

ARecreation Center Operatiord3recreation centers)
ATherapeutic Division

AAquatics Division

AYouth and Adult Sports Division (20 programs)
AProgramming & Training Division

A Senior Citizens Division

AForestry Division

AHorticulture Division

AParks Maintenance

A Capital Development & Planning



PARK ASSETS
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22 000+ 25+ miles of hiking
and biking tralls
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AGENCY BUDGET (FY19)

FY19 Operating Budget: $50,205,685

A Fultime Staff: 267
A Administration: 54
A Recreation: 118
A Parks: 95

FY19 Capital Budget: $24,494,000
City Bond: $7,325,000

General Funds: $3,050,000

Highway User Revenue: $600,000
State Grants: $7,888,000

Casino Local Impact Funds: $4,180,000
Other: $1,055,000
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CRITICAL ISSUES FOR THE AGE' "’

AThe demand for capital improvements in both parks and recreation
facilities continues to be far in excess of the available capital funds.

ASignificantassets are at risk of being lost or incurring severe damage
creating health and safety risks to visitors and staff.

A Historicstructures continue to exhibit structurasues.

ABasicinfrastructure such as lighting, water, drainage structures and
pathways are not functional or approaching the end of their life
cycle

AFacilities are dated and uninviting. As a result, it is difficult to attract
certain users and compete with privately operated facilities.



RECENTLY COMPLETED
CAPITAL PROJECTS

2. Latrobe Park Field House 15)

. Ambrose Kennedy Pahtprovements (FY1@.7)

% Hanlon Park & Vincent Rlaylots(FY16)

2 30 & MilesPlaylot(FY16)

. RooseveltSkateparlof Baltimorec Phase Il (FY17)
. UnionSquareComfort Station (FY15)

% Herring Run Stream Stabilization (FY17,18)
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New Field House to compliment Banner Field
that was recently installed with donations from
UnderArmour Field House to offer restrooms

storage, and a performance stage.
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$906,051¢ City Bond & General Funds
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Playgrounds

$719,200¢ City Bond

Vlncent St, Hanlon Park, and Wyman
laygrounds were renovated to include new
safe surfacing and paths in compliance with

all safety and acceSS|b|I|ty guidelines.




